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BUDGET WORK SESSION MEETING MINUTES OF THE  
CITY OF CEDAR HILLS  

Tuesday, February 21, 2023 – 5:30 p.m. 
Community Recreation Center 

10640 North Clubhouse Drive, Cedar Hills, Utah 
 
Present:  Mayor Denise Andersen, Presiding  

Council Member Laura Ellison 
Council Member Mike Geddes 
Council Member Bob Morgan  
Council Member Kelly Smith 

 
Absent/Excused:   Council Member Alexandra McEwen 
 
Staff:   Chandler Goodwin, City Manager 

Greg Gordon, Recreation Director 
Kevin Anderson, Public Works Director 
Charl Louw, Finance Director 
Hyrum Bosserman, City Attorney 
Colleen Mulvey, City Recorder 

 
Others:  Lieutenant Josh Christensen 
 
Mayor Andersen called the Work Session to order at 5:43 p.m. 
    

• Fiscal Year 2024 Budgeting. 
 
City Manager, Chandler Goodwin reported that this would be the first in a series of discussions 
regarding the current year budget, which is Fiscal Year 2023 (“FY23”).  Next year’s budget 
would be approved in June for Fiscal Year 2024 (“FY24”).   
 
Mr. Goodwin addressed the priorities discussed last year and stated that one of the biggest 
projects is UPTOPIA.  He reported that they are approximately 80% complete with the 
installation of conduit throughout the City.  He noted that Public Works Director, Kevin 
Anderson, met with the crews earlier in the day and expressed concerns about how they are 
installing road crossings.  He recalled an incident with the water main.  Mr. Goodwin 
commented that despite those concerns, they were excited about the prospect of UTOPIA being 
in the community.    
 
Mr. Goodwin stressed that this is an ongoing project that will carry forward into the next fiscal 
year.  They are currently installing conduit and beginning next month, they will begin pulling 
fiber through the conduit and notifying people of their eligibility for the UTOPIA service.  He 
stated that as a City, they need to be ready to help communicate that message to the residents and 
make sure that they understand what they should be looking for, what to anticipate, and where 
they can obtain information.  Mr. Goodwin commented that they would like to promote UTOPIA 
within the community.  He noted that while the City does not have a vested interest in UTOPIA, 
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they have a vested financial interest in ensuring that they hit the “take rate” so that the bonds can 
be paid for with subscriber funds.   
 
Mr. Goodwin reported that the Metering Project was also ongoing and involves the replacement 
of all of the culinary meters, as well as the installation of secondary meters on all of the 
connections.  For the upcoming water season, residents will not be billed differently than they 
have in years past.  Instead, they will collect data and inform residents of what their usage will 
be.  He added that the City is under contract with a local water engineering firm for a Secondary 
Water Study, wherein they will take the data collected this summer and look at the City’s water 
share capacity, and the Water Master Plan, and help to develop a tier-based rate structure that is 
required by State Code.  They will inform residents as to what they can expect to pay based on 
their usage.  
 
Mr. Goodwin stated that when they developed this rate structure, they were trying to keep it in 
line with what they have currently.  He stressed that they are not trying to charge residents 
anything more; however, the City needs to be able to cover its operating and maintenance 
expenses and its debt service.  They want to incentivize residents to water the appropriate 
amount.  The rate structure should be set up so that if a resident uses an appropriate amount of 
water, they will not see a difference in their bill.  However, if a resident continues to use water as 
though it is unlimited, they will see a new rate structure in their bill.  He stated that this was 
another aspect of education and communication that would be a focus of the upcoming year.   
 
Mr. Goodwin reported that the Harvey Well Refurbishment was ongoing and as of last week, 
they were at a depth of 775 feet.  They were going to a depth of 800 feet and hoped drilling 
would be completed this week.  He was optimistic that in the next 30 to 45 days they can do the 
necessary pump tests and get the well ready for the chlorination system.  Mr. Goodwin was 
pessimistic that the well will be open and fully operational by April 15, but with the expected 
runoff he expected to be able to energize the system even though the Harvey Well will not be 
contributing to that system. 
 
Mr. Goodwin reported that the Golf Short Course was completed, and 50% of the Small 
Operation Building was constructed.  Mr. Goodwin said that one of the things they will work on 
this year and next is narrowing the operation of that Short Course.  He noted that adjustments 
would be made by Staff as they learn how it is supposed to operate.  
 
With regard to the Speed Signs Project, he recalled a meeting where residents expressed a desire 
for speed signs.  Two-speed signs were installed on Redwood Road and the City purchased six 
more signs that were installed throughout the community.  They were collecting data on some of 
the busier roads that have speeding issues.  Mr. Goodwin reported that by and large, the 
neighborhoods were appreciative of the presence of the speed signs.  Some residents were not 
excited about the signs being in their yards and indicated that they do not have speeding issues; 
however, the data suggested otherwise.   
 
With regard to the Water and Traffic Impact Fees studies, he stated that they were conducted and 
implemented at the last meeting.  The fees became active as of February 6, 2023.   
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He next turned to Building Department Staffing, which he described as a major issue given the 
retirement of a long-time staffer.  This necessitated a change in terms of how they operate and 
whether the City needs a full-time Building Inspector even though they do not have many new 
Building Permits.  They looked inward to assess how to best staff this to meet the needs of 
residents but be responsible with available funds and not have unnecessary expenses.  
Mr. Goodwin reported that they contracted with Sunrise Engineering and continue to work with 
Bowen Collins Engineering on building issues.   
 
Mr. Goodwin stated that they would discuss communication improvements in more depth later in 
the meeting but indicated that they conducted a survey in 2021.  They saw a slight drop-off 
where the residents felt the City was not communicating as much.  Changes were made in terms 
of what Staff was doing to make the weekly update and monthly newsletter meaningful for 
residents.  They would like to have something new every week rather than regurgitating the same 
information.  In addition, they would like to increase the City’s presence on social media.  There 
is an upcoming State of the City event and they would like to inform residents of what they are 
doing as a City to help.  He felt there was room for Staff and the Council to improve. 
 
Mr. Goodwin mentioned the Vista Renovations and reported that they completed the board and 
batten upstairs, which had been a real boon to the City, and felt it had rejuvenated the interior of 
the Vista Room.  They also looked at exterior landscaping but set that aside until they figure out 
what to do with the golf decking. 
 
Council Member Ellison sought clarification on when they expect the fiber to be run in the 
conduit.  Mr. Goodwin confirmed that that would take place the beginning of next month.  He 
stated that it will take a while for residents to be able to use it and felt that the task of running the 
fiber through the lines will likely take the remainder of the year. When it becomes available, 
residents will be notified with postcards and mailers from ISPs informing them the service is 
available.  As a City, they want people to be aware that it is not on the far horizon any longer and 
the conduit is in the ground.  He remarked that most people are tuned into that fact and noted that 
there is a lot of construction currently taking place in the City. 
 
Mr. Goodwin deferred to Finance Director, Charl Louw. Mr. Louw explained how they deal with 
stress in the budget.  He explained that there were many possibilities for stress, including a 
natural disaster, State mandates that are not funded by the State, tax cuts, economic downturns, 
cyber attacks, and unanticipated litigation.  Fortunately, the City has not experienced all of these 
stresses at once, but they have seen all at different times.  He reported that the finance 
organization for governments is called the Government Finance Officers Association (“GFOA”), 
which has best practices that the City tries to follow in its budgeting.  One of the best practices is 
to have two months of operating revenue in the savings account, which is approximately 17%.   
 
Mr. Louw explained why cities have fund limits and why these limits are legislated by the States.  
He stated that if there is too little fund balance, the City will be more prone to use debt, which 
puts a burden on future residents.  Alternatively, having too much savings means that the prior 
residents funded the current conditions.  They try to strike a balance where there is a safety net 
but it is not excessive because, in that scenario, the current residents would be bailing out future 
residents.   
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Mr. Louw explained that State compliance allows them up to 35%, up from 25%, and the City 
has never gone that high.  He added that a city with a budget of less than $100,000 is allowed up 
to 65%.  He noted that each city needs to get a feel for what it can handle based on its size.  
 
Mr. Louw commented that the recommendation for Enterprise Funds is 45 to 90 days of 
operations.  He reported that the City had $2.2 million before they began the Well Project and 
the Meter Project.  They recommended around $1 million because if there is an emergency in the 
Water Sewer Fund, they would not want to wait 3 to  4 months for financing if a well goes down.   
 
In the Golf Fund, they had the highest unrestricted balance that they have ever had.  It totaled 
$530,000, which is approximately 41% of revenues.  Shortly thereafter, they transferred 
$250,000 for the Deck Project into the Capital Projects Fund.  At the beginning of the fiscal year, 
the City had $2.3 million.  Mr. Louw explained that with 3 to 5 years of a conservative budget, 
services can be maintained.  If levels of service or a services contract change, it could result in 
change; however, if services remain the same, a city could survive a few years by budgeting 
conservatively.  
 
Mr. Louw explained that some of the City’s biggest revenue sources are Property, Sales, and 
Franchise Taxes.  In 2018-2019, the Harvey land at the park was sold, as was the land in the 
commercial area.  This resulted in a slight bump; however, other than these sales, property taxes 
had been flat.  
 
Mr. Louw explained that Sales Tax Revenue showed the most change and experienced a 50% 
difference since 2018.  Franchise taxes have had up and down years, and should go down with 
the adoption of UTOPIA.  They used to receive $100,000 from Telecom taxes, and now they 
receive approximately $22,000.  To maintain current services in a time of stress, the goal is to 
have approximately $900,000 in reserves in the General Fund.  With that amount, they can 
transfer $400,000 to $800,000 to Capital Projects.  He reported that they only have five months 
of sales tax collected for the current year due to the two-month lag.  Therefore, they do not know 
what the next seven months will bring. He noted that the worst-case scenario was that it would 
be flat due to inflation.  He recommended maintaining approximately $200,000 in reserves for 
Golf.  He noted that Golf has some volatility due to weather and the last couple of years were 
very dry.  If the golf course remains closed longer than usual, they might need to dip into 
reserves in a given year to offset expenses for year-round staff.   
 
Mr. Louw explained that Class C Road Fund revenue consists of Highway Sales Tax and Class C 
Road Funds.  In a given year, they could add $300,000 to $400,000 if they do not have a project.  
He noted the condition of Cedar Hills Drive and stated that fortunately, they have available 
monies to work on improving that road.  They do not have any major projects this year because 
they know the Meter project and UTOPIA were ongoing.  They want to wait and see how they 
progress.  In addition to the weather, both projects are causing major damage so it was beneficial 
to not have taken on any other projects.  
 
Mr. Louw reported that they could end up with $500,000 to $1.2 million in the Capital Projects 
Fund, depending on the Golf numbers and sales tax growth.  He expressed his belief that they 
have $800,000 available for proposed water and sewer projects apart from the Well Project and 
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the Meter Project.  He reviewed some of the other projects that were worked on or completed 
this year.  He noted that the median and roundabout were updated as a drought-resistant 
example.  He stated that this could be used as a template for other areas and something that 
residents can use as an idea for their own yards to save water.  They completed the parking lot 
expansion at Heritage Park and re-routed the trail between the trees so that it is no longer right 
next to the parking lot.  The basketball court was also resurfaced and a hoop and fencing added. 
 
Mr. Louw reported that the playground at Heritage Park is in process.  He referenced a 
photograph of the addition of concrete on the slope.  He also presented a photograph of the new 
bridge.  He noted that once the weather improves, the surfacing of the playground will be 
completed along with other improvements.  With regard to the restrooms, he reported that the 
roofing is on but they still need to complete the plumbing, electrical, and fixtures.  He reported 
that with respect to the Toddler Park, the equipment would be shipped in early June. There was a 
slight chance it could be open in late summer.  Depending on the weather, landscaping 
improvements would begin on both sides of the park and in the front by the entrance to the 
parking lot.   
 
Mr. Louw commented that when the Golf Master Plan was completed last year, one of the focus 
items was to remove many of the sand traps due to difficulty maintaining them.  The sand traps 
were reduced from 40 to 24 but those areas are now difficult to mow because they still have the 
crater.  These areas need to be smoothed out to not damage the mowers.  Staff was trying to 
phase in some of the grading and set aside money last year for that.   
 
Mr. Louw presented a list of preliminary potential projects.  He mentioned Cedar Hills Drive, the 
water main, pressure zone improvements, chlorination improvements, Harvey Boulevard 
widening, trail updates, Heritage Park amphitheater shell, and the courts at Mesquite Park.  A 
question was raised regarding the Harvey Boulevard widening to which Mr. Louw indicated that 
he had not yet seen anything outside of the budget.   
 
Mr. Louw continued discussing future projects and referenced the Events Center improvements 
that could include landscaping, additional space, or permanent City Council chamber 
improvements.  He also advised of continuing Golf Course repairs and tee box repairs, golf 
pumps, the Cedar Hills roundabout, and speed bump changes. He noted that the Council will 
help prioritize the projects and advise of any other ideas. 
 
A question was raised regarding the new courts at Mesquite Park.  Mr. Louw reported that he 
received quotes for a few different options.  Regardless of whether it is one pickleball court or 
multiple courts and a tennis court, mobilization is expensive, and not much more costly to 
provide four courts rather than one.  The courts will be located on the northeast corner to be as 
far away from the homes as possible with a buffer tennis court in between. 
 
Mr. Goodwin reported that a group reached out regarding a possible grant for courts but it is 
presently very conceptual.  There was discussion about possible grants.  Mr. Louw stated that 
when he looked at the last survey, trails and courts were some of the top items.  Mr. Goodwin 
referenced an email he sent to the Council the previous week wherein he wanted them to start 
thinking about what the Council might see as priorities.   
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The first question was:  
 

• “What do you see as the biggest need in our community?”   
 
Council Member Smith stated that this question is difficult because she feels that they do a good 
job of spreading the wealth in terms of looking at parks, sports, roads, and capital projects.  She 
did not feel there was a glaring need.  She noted that there are always things to be done but it is 
more maintenance than needed. 
 
Mr. Goodwin noted that a survey would reveal very few things that a majority of residents would 
request.  He noted that a survey might reveal that 15% of people want a Dog Park or 12% want a 
Skate Park or 40% might feel that trails are important.  He stressed that this is always the most 
difficult question to answer because the Council sees the community somewhat different than 
Staff and to have an honest discussion regarding the budget and listing the capital projects for the 
next year it is important that Staff’s perspectives from the inside looking out are balanced with 
the Council’s perspective from the outside looking in.  He needed feedback from the Council on 
what they see and hear.  
 
Mayor Andersen stated that based on public comment, community gathering places seem to be 
high on residents’ priorities.  In her neighborhood, when residents gather, they are in the water 
retention basin where there is one bench and dog waste.  She understood that there are many 
wonderful parks in the City but she loved the idea of improving the current gathering places to 
make them workable for the neighborhoods.  She would like to see the neighborhoods have 
pocket park areas where residents can gather for activities, birthday parties, and the like.   
 
Council Member Ellison mentioned the road near Walmart and stated that every time she is in 
the area there is a car accident about to happen.  Even though this is not a community issue, she 
hoped it was something they could address.  Mr. Goodwin stated that he brought this up with 
Mr. Louw as something that needs to be addressed. 
 
Council Member Geddes agreed with everything on the list presented.  He mentioned utilizing 
the St. Andrews Subdivision property as a sledding park.  Mr. Goodwin reported that he was 
approached by Staff members with the idea of turning St. Andrews into a disc golf course.  The 
idea was not to create a large lawn area but to leave the landscaping “as-is.”   He added that St. 
Andrews is interesting because he had heard so many proposals for that space.  Currently, it is 
platted for 22 lots if the Council wants to sell it; however, he had heard ideas for such things as a 
Park, a Cemetery, a Par-5, storage, gas stations, and hotels.  He added that as soon as Sundance 
decides what is to happen there, the prospect of the property could change dramatically.   
 
Recreation Director, Greg Gordon reported that one of the candidates running for a City Council 
seat approached him about disc golf and this spurred the conversation.  They could use the land 
for sledding in the winter and for disc golf in the summer.  Since COVID-19, golf, pickleball, 
biking, and disc golf have grown in popularity. 
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Council Member Smith expressed concern about parking in the area.  Mr. Gordon stated that 
cost-wise it would not take much to accommodate parking.  Council Member Smith felt that they 
should wait to make any decisions on the property until Sundance takes action as she would not 
want to eliminate any options.  She commented that disc golf will be something they can take 
away.  Mr. Goodwin considered the proposed options to be short-term solutions to a long-term 
problem.  He commented that the City is not in a financial state where this land needs to be sold 
to continue operations.   
 
Council Member Geddes agreed and noted that they occasionally get public comments asking 
why the City does not sell the property and pay off the Golf Course debt.  He noted that it would 
not pay it off.  Additionally, he felt the City had a nice asset there and did not feel that building 
houses on the property would be the right thing for Cedar Hills.  He stressed that he would never 
vote for that and felt it was done by a hastily conceived notion back when there were many 
issues with the Golf Course debt that were blown out of proportion.  He added that cooler minds 
prevailed.  He reiterated that it was not on his radar to develop the property as residences.  It is a 
nice piece of property to save and utilize for temporary uses such as a disc golf course or a 
sledding hill.  
 
Council Member Geddes recalled an in-depth study of the possibility of using the property for 
cemeteries.  It was clear that it did not make economic sense because there would be a lot of 
things the City would have to fund.  He acknowledged that this came up quite a bit but reiterated 
that it was clear that they cannot compete with American Fork, Pleasant Grove, Orem, or 
Highland.  Mr. Goodwin added that land in Cedar Hills is at a premium and land that the City 
owns that is usable is in shorter supply.  He considered the property to be a future asset.  Until 
there is a need or idea that makes sense, he would recommend not doing anything permanent 
with it.   
 
His next question to the Council was:  
 

• Do they see any challenges in the coming year that Staff should plan for when it comes to 
budgeting.   

 
Mayor Andersen stated the issue that concerns her most is aging infrastructure but acknowledged 
that they are already planning for that and considering it in the budget.  She noted that Cedar 
Hills is not growing like neighboring cities, so when she considers the future, she wants to make 
sure they can maintain what they have while making incremental improvements in the City’s 
assets.   
 
Council Member Morgan commented that the traffic in the commercial area and the housing 
being developed across the street in Highland will become problematic.  He did not feel the City 
was prepared for what will happen one year from now.  However, he did not know what they 
could do about it.  He commented that the traffic can already be seen at the intersection near 
Walmart.  Mr. Goodwin agreed that this is a challenge and the intersection at Cedar Hills Drive 
and 4700 West is tricky due to its proximity to the light at 4800 West.  In working with Traffic 
Engineers, they developed a Conceptual Plan for the layout of the roundabout that would allow 
traffic to flow better, especially north/south.  Part of this concept would require the entrance to 
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be redesigned.  When driving westbound on Cedar Hills Drive at the light at 4800 West/North 
County Boulevard there are three lanes.  The lane that queues to turn left stacks three cars and 
was not built for heavy traffic.  
  
Part of the Conceptual Plan will be to install a roundabout at 4700 West and increase the amount 
of stacking to turn left at that intersection and realign it.  This will require coordination between 
Cedar Hills, Highland, the Alpine School District, and the Utah Department of Transportation 
(“UDOT”).  They will try to couple this with one project that can be funded similar to the 4000 
North Project in Pleasant Grove and the Harvey Boulevard widening.   
 
Mr. Goodwin stated that there are funds for these types of inter-jurisdictional, regional 
transportation projects that are outside of the City and they have had discussions with other 
jurisdictions in this regard.  He mentioned that the Traffic Study on that intersection was 
prepared one year ago and estimated 5 to 10 years before it would start failing.  He believed the 
problem needs to be addressed well before the failure occurs and is on the three-year horizon.  
 
Council Member Smith reported that she recently attended the Cedar Ridge School Community 
Council Meeting and the children who live just below that road will be attending Cedar Ridge.  
As a result, parents will be driving their children to school, which will add to the traffic 
congestion.  
 
Council Member Geddes felt that they need to communicate better because many residents 
believe the City controls Canyon Road.  They need to do a better job of explaining that the City 
has no control over Canyon Road.  Mayor Andersen echoed this comment and stated it was on 
her list of things to get out to the residents. 
 
Mr. Goodwin mentioned that the City used to clear dead deer off of Canyon Road and then the 
Division of Wildlife Resources (“DWR”) informed them that if they move the deer they will be 
charged with poaching. 
 
Council Member Smith added that they hear a lot about traffic patterns in the commercial area, 
which the City also does not control.  Mr. Goodwin stated that if a commercial business infringes 
on a public road, the City could step in.  However, if a business wants to create its own traffic 
pattern on private property, the City cannot do anything about it.  He mentioned several 
businesses that each have a drive-thru, which is the nature of commercial.   
 

• Mr. Goodwin next asked the Council what they are hearing from residents.   
 
Council Member Smith felt that they hear the same things all the time.  She wondered what the 
plans were for the next formal survey.  Mr. Goodwin suggested deferring that for a later 
discussion but stated there are plans. 
 
Mayor Andersen agreed that they hear the same things repeatedly and felt that even after they 
address issues, they still hear about them.  Mr. Goodwin agreed that this is confusing and 
frustrating.  He felt this was skirting the communication conversation.  He urged the Council to 
contact him with any issues or ideas that had not been discussed.  As they draft the budget he 
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wanted it to be centered on what the Council Members are hearing.  This year they are not 
changing significantly from how they budgeted last year.    
 
Mr. Goodwin felt there was room for improvement with respect to communication, and stressed 
the need for a citizen engagement plan that would center on how the Council and Staff could 
work together and cooperate to ensure that the City Council’s expectations are very clear to 
Staff.  He asked the Council to specify how the City communicates with residents.  Council 
Member Smith identified methods such as email, the City’s website, the newsletter, social media, 
City Council Meetings, and direct contact with Council Members via email.   
 
Mr. Goodwin listed the newsletter, the weekly update, public hearing mailers, the annual State of 
the City, surveys, phone calls and texts in emergencies, the website, social media, e-mails, door 
hangers, and public comment.  He asked how residents communicate with Cedar Hills and 
observed that if they were to be honest about citizen engagement, they need to stop referring to it 
as communicating to residents because it has to be a conversation.  They should have avenues 
that are open to residents to allow them to reciprocate messages and those messages have to be 
put in the right channel.   
 
Mr. Goodwin asked where a passively engaged resident would obtain information.  There was 
discussion about the website and ways to make it more interactive.  Mr. Goodwin felt that they 
too often reward residents for going to the wrong place.  They have to make it so that the chat 
room is not the best place to get information regarding the City.  He stressed that they have to 
push good information to the website so that if a resident has a question, they can go to the 
website or the City’s Facebook page for information.  He emphasized that he would like 
residents to go to City sources of information rather than the chat room.  Mr. Goodwin observed 
that if the chat rooms are the primary method for residents to get information, the City is failing.   
 
Mr. Goodwin added that they are shifting communication to digital media and sending electronic 
newsletters, emails, and social media so they have to look at the inclusivity of the messaging as 
well.  He wants the residents to feel that the community is very transparent, that the City is 
accountable, and ensure that they feel included.  The challenge is in how that could be 
accomplished.  He commented that much of the messaging directive came from the City Council 
and it is incumbent upon Staff to put it into words and messaging.   
 
Mr. Goodwin stated that they recently ran some analytics on the website and provided the report 
for January 1, 2022, to February 14, 2023.  The most visited page was the home page at just 
under 49,000 visits.  Other highly visited site pages included recreation, passports, information 
on family festivals, parks, and trails.  They also created a Rumor Has It page that is being used. 
 
Mr. Goodwin reported that they need a website that is more responsive to the City’s needs.  He 
stated that a question that comes up every year is where fireworks can be set off in the City.  The 
information on the website is outdated.  He reported that they pay approximately $3,000 per year 
for a bare-bones WordPress website.  He suggested the Council consider funding a more robust 
website and stated that if the Council feels that would be the best way to communicate with 
residents, it would be a worthwhile investment.  
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Council Member Smith suggested that many other cities have a Communications Committee that 
sees the issues from a resident’s perspective.  They work to make the website more user-friendly 
and make communication suggestions.  The Committee consists of specialty volunteers and 
those who might provide tips on communicating with people who do not use social media.  She 
felt that the City has more of a Public Relations problem than an actual communication problem.  
She felt they do a lot of things very well but there is still a perception that they are not doing 
enough.  She wanted more input from residents coming from a zero base knowledge rather than 
the Council trying to fill in the gaps. 
 
Mr. Goodwin thought this was a great idea but did not feel that a committee was the answer.  He 
felt that the standing committees seem to never get off the ground.  By comparison, the ad hoc 
committees have a very specific purpose and a sunset date.  He referenced the committees for the 
Golf Course, fiber optics, and the General Plan.  He suggested working with one individual from 
the community on website development.  Mr. Goodwin wanted to do another survey in 2023 and 
noted that they could ask how residents want communication from the City.  
 
Council Member Smith felt that the people they are not reaching are also not taking the surveys.  
Mayor Andersen added that they cannot force someone to get information. Mayor Andersen 
commented that people who want information will get it.  
 
Council Member Smith stated that the main reason people use the chat room is that they can post 
and drive the conversation.  She felt this was the reason they can never compete with the chat 
room.  Mayor Andersen noted that this also drives misinformation.  Mr. Goodwin was hesitant to 
interact on Facebook because it creates a record.  He would be okay with saying the City's 
Facebook Page will not be a forum for discussion and felt there will always be a disconnect. 
 
Council Member Morgan stated that whatever they decide, they should tell the residents and 
commit to it.  They cannot have 19 ways to communicate.   He suggested committing to the web 
page and advising the residents that if there is a problem in the City, they should go there to get 
the information.  Mr. Goodwin agreed but felt that residents also value other forms of 
communication.  He stressed that this is not only a Cedar Hills problem but an issue in every 
community.  Council Member Morgan clarified that he was not proposing that they not 
communicate in other places; however, they should have one main form of communication.  Mr. 
Goodwin said he would get information on web development and if it is not financially feasible 
they could look at other options.    
 
ADJOURNMENT 
 
MOTION:  Council Member Smith moved to ADJOURN the City Council Meeting.  
Council Member Ellison seconded the motion.  Vote on motion:  Council Member Ellison-
Yes, Council Member Geddes-Yes, Council Member McEwen-Absent, Council Member 
Morgan-Yes, Council Member Smith-Yes.  The motion passed unanimously. 
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The Work Session Meeting adjourned at 7:02 p.m.   
 
 
Approved by Council: 
March 7, 2023 
 
 
 
        /s/ Colleen A. Mulvey, MMC 
        City Recorder 
 


